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The Bishop’s Charge to the 147th Session of Synod 

May 25-27 2017 

It’s About More 
 

As we gather for the 147th session of synod, we mark the 230th anniversary of the founding of 

this diocese. On August 11 1787 “Letters Patent” of George III erected the province of Nova 

Scotia into a bishop’s see. We were the first diocese in the Church of England created outside of 

England and Wales. Of course the diocese did not just minister to what is today’s civil province 

of Nova Scotia; it included Quebec, New Brunswick, Prince Edward Island and Newfoundland. 

 

As we gather, we also need to note that in our Church calendar, today is the feast of The 

Ascension of the Lord: 

“8But you will receive power when the Holy Spirit has come upon you; and you will be my 

witnesses in Jerusalem, in all Judea and Samaria, and to the ends of the earth.’ 9When he had 

said this, as they were watching, he was lifted up, and a cloud took him out of their sight. 10While 

he was going and they were gazing up towards heaven, suddenly two men in white robes stood 

by them. 11They said, ‘Men of Galilee, why do you stand looking up towards heaven? This Jesus, 

who has been taken up from you into heaven, will come in the same way as you saw him go into 

heaven.’ “Acts 1:8-11 

 

Ascensiontide is both ending and beginning. The Good News of the Kingdom of God had been 

lived, embodied, by Jesus. His visible tangible presence on earth was coming to an end, now that 

Good News was to be embodied in the followers of Jesus. They would ‘bear witness’ to the good 

news of Jesus, starting at home, and then spreading out everywhere. These days between the 

feasts of Ascension and Pentecost have always seemed to me to be a time of ‘almost, but not 

quite yet’. The angelic bystanders make quite clear to the disciples that they are to get on with it. 

Grieving the departure of Jesus just wasn’t in the plan. This year, the Archbishop of Canterbury 

has asked members of the Anglican Communion to join in a time of prayer for evangelism 

during these 10 days, entitled “Thy Kingdom Come”. Archbishop Justin Welby has said: “Jesus 

prayed at the Last Supper that we, those who follow him, might ‘be one that the world might 

believe’. We are invited to make a lasting difference in our nations and in our world, by 

responding to his call to find a deep unity of purpose in prayer …While there are ideas and 

resources and prayers and activities available for all, it is at the core about God's people praying 

for the empowering of the Spirit. And we can all do that.” (Anglican Communion Website)  Our 

worship tomorrow night will celebrate the Ascension, but everything we do here at Synod is a 

part of that ‘bearing witness’ to Jesus the Christ. We need to see everything we discuss at this 

Synod through the frame of the mission entrusted to the apostles… to us. 
 

As we gather, we do so under the theme: “It’s About More”. The Mission Schools which have 

been taking place around the diocese in the past year have been called ‘MORE Mission School’. 

The ‘More’ in the title is not an acronym, it doesn’t stand for anything more than the word itself, 

but it connects directly with scripture and with a concern that we not be satisfied with the status 

quo, that we not focus on simply holding on to what we have left. It has absolutely nothing to do 

with accumulating more stuff. It has everything to do with expanding our horizons to see the way 

that God is at work in the world, to see the kingdom of God around us and by the grace of God to 

live into that kingdom. 
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“Now to him who by the power at work within us is able to accomplish abundantly far more than 

all we can ask or imagine, to him be glory in the church and in Christ Jesus to all generations, 

for ever and ever. Amen.” (Ephesians 3:20-21) or you might recognize it as “Glory to God, 

whose power working in us, can do infinitely more than we can ask or imagine. Glory to God 

from generation to generation, in the Church and in Christ Jesus.” (BAS p. 214) 

 

The Episcopal Church (USA) uses the following working definition for Evangelism: “We seek, 

name and celebrate Jesus’ loving presence in the stories of all people - then we invite everyone 

to MORE.” (A Practical Theology of Episcopal Evangelism) 

 

Two years ago, when we gathered for Synod, we took an unvarnished look at the state of the 

church in our diocese. We looked at the statistics showing long-term decline. We looked at some 

of the reasons for that decline; societal, demographic, mistrust of institutions, an inward focus in 

the life of the church… and then we looked at God’s call to mission. Notes were taken at the 

table conversations when we looked at barriers to mission and opportunities for mission. By the 

time we analyzed all the notes three areas came into focus, from what you, the members of 

Synod said: Worship, Christian Formation and Mission. In each of these areas, you said that you 

wanted more: Worship that was more engaging, Christian Formation that would give confidence 

and equip people with the gospel hope and more knowledge of how to engage in God’s mission. 

 

In the past year we have presented module 1 of MORE Mission School in every region of the 

diocese. Almost 500 people around the diocese have attended one of these sessions. The first 

module explained some of the language of mission, how mission is different from outreach and 

began to give ideas of how to see our parishes as places to engage in God’s mission. Some 

parishes are already trying new ways to go beyond the walls of their buildings into their 

communities, into the world. 

 

Last fall, we held the third Vital Church Maritimes Conference. Our largest group to date 

gathered to look at how we engage in mission in a rural or small church context. The next Vital 

Church Maritimes Conference will take place from September 21-23 in Truro, where our guest 

speaker, The Rev. Canon Phil Potter, will lead on the theme: “Streams of Hope”. Canon Potter is 

the Archbishops' Missioner and Fresh Expressions Team Leader in the Church of England. 

 

Since the last session of synod, we have been looking at the ways our allotment system might 

also be used to support God’s mission at every level of our faith communities. We will hear more 

about this on Saturday. In the meantime we have had three years where the level of support from 

parishes for the diocesan budget has hovered at the 96% level. This is an achievement in which 

you should all take some pride. As our budget anticipates a 92% support rate, this has provided a 

surplus. Diocesan council has used this money to stabilize diocesan balances, to invest in refugee 

settlement and as well a portion was returned to parishes. It was hoped that this ‘refund’ might be 

used as seed money for missional projects in parishes. It was wonderful for Diocesan Council to 

receive letters telling us what parishes had done with the money.  

 

Since our last Synod, we welcomed Allie Colp to the Diocesan staff as Youth and Family 

Ministry Coordinator and we welcomed the Rev. Lisa Vaughn as Parish Vitality Coordinator. 
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Both of these staff members represent ‘your allotment at work. Their mandate is to be out among 

the parishes of the diocese, each with their own focus area, working at how we might equip 

people for ministry and mission in these times of change. While both are consulting and running 

programs, they are also both engaged in leadership development in parishes and regions. At the 

last synod, I announced that Mr. Peter Flemming our controller would be retiring in a year’s 

time.., well he is still with us. Rumours of his departure were exaggerated... by me! Peter will be 

continuing with us until the end of 2018. 

 

Since our last Synod, the General Synod of our church gathered. We spent a lot of time looking 

at partnerships, both ecumenical and with other parts of the Anglican Communion. We engaged 

with the desire of First Nations, Metis and Innu Communities of Anglicans for a self-determining 

expression of their faith within the Anglican Church of Canada. We officially responded to the 

“Calls to Action” from the Truth and Reconciliation Commission. We celebrated the work of the 

Primate’s World Relief and Development Fund - both in Canada and around the world. We also 

spent much time reviewing and voting on a resolution to change the General Synod Canon on 

Marriage in order to permit the marriage of same sex couples within the church.  The 

constitution of the General Synod requires that such changes be ‘considered’ by Diocesan 

Synods. I will give more background as to the process and what we are called to do in our 

session this evening. 

 

We have a number of presentations, reports and resolutions to attend to in the next two days. 

There is business which we must attend to; there will also be three opportunities for conversation 

at this Synod. These are conversations where we hope to go deeper in our understanding of 

God’s call to mission, as individuals, parishes and as a diocese. The three sessions are entitled: 

“Know who you are”, “Know who you serve”, “Know that it matters”.  

 

 

Know who you are 

“But each of us was given grace according to the measure of Christ’s gift. Therefore it is said, 

‘When he ascended on high he made captivity itself a captive he gave gifts to his people.’  

(When it says, ‘He ascended’, what does it mean but that he had also descended into the lower 

parts of the earth? He who descended is the same one who ascended far above all the heavens, 

so that he might fill all things.) The gifts he gave were that some would be apostles, some 

prophets, some evangelists, some pastors and teachers, to equip the saints for the work of 

ministry, for building up the body of Christ, until all of us come to the unity of the faith and of the 

knowledge of the Son of God, to maturity, to the measure of the full stature of Christ.” Ephesians 

4:7-13 

 

“Know who you are”, is a challenge about identity, an area where Anglicans seem to have a lot 

of trouble. We are not a confessional church; there is no particular document that a member is 

asked to subscribe to. Our roots go deep into the earliest days of the faith, but took a turn in the 

sixteenth century. That turn was not so much theological as it was practical. Our formularies are 

the historic creeds of the church, as interpreted by the Anglican Divines. Those clergy of the 

Church of England whose theological writings have been considered standards for faith, 

doctrine, worship and spirituality and whose influence has permeated the Anglican Communion 

in varying degrees through the years. It is no wonder that we have had a tendency over the years 
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to define ourselves as what we are not, rather than what we are. This has not stopped us from 

trying to find ways to know who we are: 

  

“You are a member of Christ, the child of God, an inheritor of the kingdom of heaven.” (BCP, 

the Catechism).  

 

The Baptismal covenant:  

Do you believe in God, Father, Son and Holy Spirit? 

Will you continue in the Apostle’s teaching and fellowship, in the breaking of bread, and in the 

prayers?  

Will you persevere in resisting evil and, whenever you fall into sin, repent and return to the 

Lord?  

Will you proclaim by word and example the good news of God in Christ? 

Will you seek and serve Christ in all persons, loving your neighbor as yourself? 

Will you strive for justice and peace among all people, and respect the dignity of every human 

being? 

Will you strive to safeguard the integrity of God’s creation, and respect, sustain, and renew the 

life of the Earth?  

 

Diocesan Mission Statement: We are a Christ Centered, Mission Minded, Ministering 

Community of Faith. 

 

The marks of a healthy congregation (Alban Institute) as adapted by our Synod: 

1) Our congregation knows who they are before God.  

2) Our congregation knows what it is called to do. 

3) Our congregation has the resources and leadership necessary to carry out its calling;   

4) People experience the power and energy of the Gospel in their worship and life together; 

5) The activities of our congregation make a discernible difference in individual lives and in the 

world around us. 

6) Our congregation has the ability to transform conflict into positive energy for the Gospel. 

 

'The Marks of Mission’ of the Anglican Communion: 

 1. To proclaim the Good News of the Kingdom. 

 2. To teach, baptize and nurture new believers. 

 3. To respond to human need by loving service. 

 4. To transform unjust structures of society, to challenge violence of every kind and  

 pursue peace and reconciliation. 

 5. To strive to safeguard the integrity of creation, and sustain and renew the life of the  

 earth. 

 

All of these summaries, statements and observations tell us something about who we are. We are 

people who believe in God, in the revelation of God in Jesus the Christ and the ongoing guidance 

and power of God the Holy Spirit. We are people who believe that God’s hope for a reconciled 

world calls us to make a difference in that world. We are people who believe that we need to 

share this hope (good news) and invite others to believe and to join in the work. We are people 

grounded in scripture and a disciplined life of prayer.  
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These statements are interconnected. Despite the numbering, are there actual priorities within the 

statements? We always begin with belief, but if there is no proclamation then there are no new 

believers. If there are no new believers - then what? How do we continue to respond in loving 

service, to transform, to safeguard? 

 

Earlier this spring I went on retreat. I stayed with a religious community in Nova Scotia. It is a 

community with a wonderful history of serving both church and community, but one where there 

have been no new novices in 15 years. The convent will be torn down later this year as the whole 

community moves into assisted living and nursing care. Their ability to serve the poor, teach, and 

care for the sick has been almost eliminated, and the community can see a point where it will 

end. During my time there, I realized that something very important had been lost or ignored 

within this religious community; the discerning, calling, equipping people to carry on this 

ministry. 

 

As an Anglican, who are you? You are a member of a worldwide association of autonomous 

churches in communion with the See of Canterbury. There are estimated to be 85 million of us. 

We have an astonishing range of worship practice and engagement with civil society. What we 

think we know about our Communion is probably much too small and overly influenced by our 

local context.  

 

You are a part of a church struggling to move into a very different relationship with the First 

Peoples of this country. A relationship based on mutual respect, an acknowledgement of past sins 

and recognition of the ways that spirituality flourishes in the original cultures of this land. These 

relationships were shaped by mission as well. It was mission which was allied with government 

policy, to bring both the Christian gospel and ‘civilization’ to the First Peoples. This is 

something that we need to be aware of when we speak of the missional imperative of the church. 

The good news of the gospel is offered with no ulterior motive beyond its sharing, We are people 

with a dream, but not just my dream or your dream - it is God's dream. The ongoing work of 

discerning God’s work is critical to who we are called to be. 

 

Mission is in our Being, Doing and Living. I started by saying we were the first diocese in the 

Church of England outside of England and Wales - we were, from our founding, a mission 

diocese. In 597 Pope Gregory the Great sent Augustine to England to evangelize the English. 

The only reason that there is an Anglican way of Christianity is because someone engaged in 

Evangelism. 

 

Deoxyribonucleic acid or DNA for short, is a molecule that carries the genetic instructions used 

in the growth, development, functioning and reproduction of all known living organisms. You 

have DNA that is unique to you. Now you can pay some money, send off a sample and have 

someone analyze your DNA so that you can know who you are. One of the commercials for a 

company doing this work says: “And now I know”. People have DNA, animals have DNA, and 

viruses have DNA. I believe that churches also have DNA. Engaging in Mission is a part of our 

DNA- it is who we are. We are not talking about a program, a bible study or a focus Sunday. 

Mission is not an add-on or an option. This is what we are about as a diocese, as parishes, as 

individual members of Christ, this is our life. This is who we are. 
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Know who you serve 

Bob Dylan, folk-rocker, songwriter, poet, painter, and it must be noted, Nobel Laureate, once 

sang “You’re gonna have to serve somebody, it may be the devil or it may be the Lord, but 

you’re gonna have to serve somebody” (Song of the same name, album “Slow Train Coming”)  

 

Who do you serve? The question sounds strange on the ears of twenty-first century persons. 

These are not feudal times, when most folks were in service to a Lord, a master with the power 

of life and death. We consider ourselves free to choose how to live our lives, even if we are not 

sure we like the consequences of those choices. Few people are called to take oaths of allegiance 

or oaths of obedience in the course of their life and work (besides military personnel, peace 

officers, judges and clergy). Perhaps the struggle lies in the gap between the language of self-

actualization so prevalent in our culture, and the language of surrender. We name Jesus as 

Saviour, not ourselves. Our baptism liturgies make it clear that we look to one beyond our selves 

for a vision of what is possible and a means to get there. We voluntarily choose to serve.    

 

“Do you turn to Jesus Christ and accept him as your Saviour?  

Do you put your whole trust in his grace and love? 

Do you promise to obey him as your Lord?”     (BAS p. 154) 

 

“Remember always that Baptism represents unto us our profession; which is to follow our 

Saviour Christ, and to be made like unto him; that as he died and rose again for us, so should we, 

who are baptized, die from sin, and rise again unto righteousness, continually mortifying all evil 

desires, and daily increasing in all virtue and godliness of living.” (BCP p. 530) 

 

One of the best defenses of the Christian faith and of God I have ever seen, was written in the 

book, “Reason, faith and Revolution, Reflections on the God Debate”. The author, Terry 

Eagleton, interprets God, Faith, Creation and Jesus in ways which while not being terribly 

traditional are nonetheless passionate, articulate and strangely compelling. This is especially 

surprising as he is not a practicing Christian. He writes: “Jesus, unlike most responsible 

American citizens, appears to do no work, and is accused of being a glutton and a drunkard. He 

is presented as homeless, propertyless, celibate, peripatetic, socially marginal, disdainful of 

kinsfolk, without a trade, a friend of outcasts and pariahs, careless about purity regulations, 

critical of traditional authority, a thorn in the side of the Establishment and a scourge of the rich 

and powerful. Though he was no revolutionary in the modern sense of the term, he has 

something of the lifestyle of one. He sounds like a cross between a hippie and a guerilla fighter. 

He respects the Sabbath not because it means going to worship but because it represents a 

temporary escape from the burden of labor.” (Reason, Faith and Revolution”, Terry Eagleton, 

p10, Yale University Press, 2009) 

 

The easiest way to determine who we serve is by identifying what we worship, what has ultimate 

worth for us? What has the most importance in our life? To what or to whom do we give ultimate 

allegiance? What or who are we serving? Too often the God that we serve is a God created in our 

image. Henri Nowen, challenged a vision of God blessing the prosperous and upwardly mobile 

in his short book “The Selfless Way of Christ”. He writes: “Indeed, the one who was from the 

beginning with God and who was God revealed himself as a small helpless child; as a refugee in 
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Egypt; as an obedient adolescent and inconspicuous adult; as a penitent disciple of the Baptizer; 

as a preacher from Galilee, followed by some simple fishermen; as a man who ate with sinners 

and talked with strangers; as an outcast, a criminal, a threat to his people. He moved from power 

to powerlessness, from greatness to smallness, from success to failure, from strength to 

weakness, from glory to ignominy.”  (‘The Selfless Way of Christ’, p. 31, Orbis Books, 2007) 

“Jesus leaves little doubt that the way he lived is the way he offers his followers: ‘The disciple is 

not superior to his teacher, nor the slave to his master’” (Matthew 10:24) This way of Jesus is the 

way of the cross.  

 

The cross is not only the symbol of our faith; it is also a powerful teaching tool. From the very 

beginning of the Christian way, the followers of Jesus saw in the cross the extravagant lengths 

that God would go to in order to express love for all people and a shocking and disturbing 

symbol of the way God upsets the powers of this world. The cross also teaches us, through its 

two dimensions, the two different aspects of our service. The vertical summons our thoughts on 

high, reminding us that we seek to follow a way that sees far beyond what our limited vision can 

identify. We promise to trust God and to obey God, believing that God is greater than we are, 

that God’s vision is wider than ours and that God understands the possibilities more than we do. 

Does this cause consternation or peace?  

 

The horizontal dimension of the cross reminds us of our service to the wider community. Jesus 

taught his disciples that he had come to serve and not to be served and that they were to do 

likewise. Jesus modelled this in the way that he fed those who were hungry and healed those who 

were sick. He taught very clearly that the true measure used to judge one’s life would be the 

extent to which we would do likewise: “Come, you that are blessed by my Father, inherit the 

kingdom prepared for you from the foundation of the world; for I was hungry and you gave me 

food, I was thirsty and you gave me something to drink, I was a stranger and you welcomed me, I 

was naked and you gave me clothing, I was sick and you took care of me, I was in prison and you 

visited me.”  (St. Matthew 25:34-36)  This is an aspect of our faith that I see demonstrated 

already in powerful ways around the diocese; food banks and kitchens, refugee committees in 

parishes and community coalitions, pastoral care committees and home visitors in many places, 

support for students and growing concern for our frail, elderly population. We seem to find it 

easier to demonstrate our faith in such actions than we do to try and explain why we do these 

things. 

 

It might be somewhat simplistic to say that these two dimensions not only teach us about the two 

aspects of our service but they also represent the difference between mission and outreach. 

Where one focuses on relationship with God, the other focuses on relationship with the wider 

world. The two come together in the self-giving love of Jesus. If we only have one part, one 

dimension of our service at work in our diocesan and parish life, then we have a skewed version 

of the Good News. If we seek only to serve ourselves, ignoring both service to God and the 

wider community, then we find ourselves far from the transformative power of the Good News.  

So often the question we ask when we are looking at a program or an activity in our church is; 

what will this do for us or how will this strengthen us? The question needs to be, Wwhat's in this 

for God?  
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The greatest joy I have in this ministry, is celebrating week by week with congregations around 

the diocese. The worship life of the parishes in our diocese is incredibly diverse. Being in 

worship keeps me aware of the One whom I serve, no matter the order or the words. William 

Temple, Archbishop of Canterbury during World War 2 said: “To worship is to quicken the 

conscience by the holiness of God, to feed the mind with the truth of God, to purge the 

imagination by the beauty of God, to open the heart to the love of God, to devote the will to the 

purpose of God.” Our tradition offers a wealth of resources to draw us into worship and into that 

encounter with God. Worship is not a performance; it is not a show. It focusses on the One 

whom we serve. At different points in time, it will be comforting but it will also always be a little 

disconcerting. Authenticity is key. Our worship is not just our bounden duty and service; it is 

also our joy and our passion. Temple spoke eloquently in a time of deep fear and social 

dislocation, about the church’s role to be present to all. He wrote: “The Church is the only 

society that exists for the benefit of those who are not its members.” It is not about us, our likes 

and dislikes, our internal squabbles, our politics or our sense of preserving what used to be. 

 

Pope Francis spoke on May 12 to the Quebec Roman Catholic Bishops. The article in the 

Catholic Register was headlined: “Go out now, share the gospel, it may get messy.”  

"Archbishop Paul-Andre Durocher of Gatineau, said that the Pope urged the bishops to start 

immediately and be creative, even without detailed plans and even knowing that some of what 

they try will fail." The Archbishop said he left the meeting with Pope Francis, convinced that "In 

Quebec we are not about rebuilding what was there in the '40s and '50s. It was a style of church 

that is, as far as I'm concerned, dead and does not need to be resurrected. What needs to be 

resurrected is faith in Jesus Christ…The church must be at the service of the Gospel and the 

people of the province, he said.”  (catholicregister.org) 

 

A part of the Canadian Lutheran Anglican Youth Gathering in Charlottetown last summer was a 

massive experience of loving service to the wider community. A thousand young people and 

their leaders fanned out in groups to work with community organizations around PEI;.cleaning 

up litter, weeding gardens, baking bread for distribution, etc.… The group I was with were 

building raised garden boxes for a seniors home. At one point a well-dressed man stood in the 

parking lot of the building holding a tray of Tim Horton’s coffee with a bemused look on his 

face. I wandered over to him. His question:” Who are you people and why are you doing this?” I 

explained that the young people were church youth on the island for a conference and this was 

their way of giving to the community. It turned out that he was a minister in the PEI government 

and his mother was a resident at the home. He was amazed, and I wonder why. Service to God 

cannot be separated from service to God’s people. 

 

Who are you working for as you respond to a request to serve; on Parish Council, as a Synod 

delegate, as a lay reader, as a teacher, as an evangelist, as a deacon or priest? In feeding the 

hungry, clothing the naked, visiting the sick, who is being cared for? In speaking out on matters 

of concern in your community, advocating for affordable housing, a living wage, protection of 

water sources, who are you doing this for? 

 

“Who are you people and why are you doing this?”- Because we serve a God of Love.  

If it’s not about love, it’s not about God. 
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Know that it matters 

In a time of increasing bitterness, anxiety, xenophobia, a growing gap between haves and have-

nots, contending with poverty, disenfranchisement, racism and intolerance - it matters! In this 

context, Christianity is a dangerous idea and an even more dangerous way of life; not that we 

have seen our faith in this light in this country. We have tended to think of ourselves as part of 

the majority and able to influence governmental policy, social norms and culture. This attitude, 

known as the ‘Christendom’ model has been dead in most western societies for at least a 

generation. We no longer have our hands on the leavers of power and it has been a difficult thing 

for us to adapt. We have few privileges left and that is probably a good thing. Presiding Bishop 

of The Episcopal Church (USA), Michael Curry, speaking to the “Evangelism Matters” 

Conference earlier this year, said that establishment either formal as in England or informal as 

has been the case until recently in the United States, creates a comfort zone where we assume 

people will come to us. People are no longer knocking on our doors because it will help them get 

jobs or for a show. Bishop Curry is not the first person to say that the church today more closely 

resembles the church found in the Book of Acts than it does the church that many of us were 

raised in. It may be, he says, that our best days are ahead of us. 

 

The Good News of Jesus Christ was not good news for everyone who heard him speak. 

Reconciliation does not bring advantage to those who profit on violence, division, turmoil and 

despair, but for those in the midst of the brutal realities of life, good news, both proclaimed and 

lived out in action, can make a world of difference. 

 

What do you expect; really, truly expect, to come from your faith in God through Jesus? Do you 

attend worship expecting to encounter God? Do you pray expecting guidance, strength, an 

answer? Archbishop Temple said “When I pray, coincidences happen, and when I don’t, they 

don’t.” Are there simply coincidences connected to our relationship with God? If so, then I guess 

it doesn’t matter what we believe or how we practice. Why do people need a church, your 

church? 

 

“Jesus didn’t die for a bigger church” Presiding Bishop Michael Curry - Evangelism Matters 

 

Then what did Jesus die for? – a better world: a new heaven, a new earth, a new you and a new 

me. The great commission (to preach the gospel to all nations) given to the disciples, needs to be 

seen through the lens of the great commandment (to love as you have been loved) - this is not 

about Christian Imperialism or conquering, it is about love. If we keep commission and 

commandment in tandem, then we can be sure that God will make a difference – it truly does 

matter.  

 

One of the consequences of continuing to focus on maintaining our inherited church is that we 

soon lack energy or imagination to see how God is at work and the iImagination to see the 
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opportunities to make a difference or the connections of a living faith with a world in need - 

dreaming God's dream.  

 

I confess that I have been frustrated by the general lack of imagination I have observed as we try 

to live into a fresh expression of faith; whether that is in worship, in the sharing of leadership in 

parishes or in structural change.  However I am brought up short when I reflect on the three years 

I have been the Diocesan Bishop. Over and over again I have experienced the reality that the 

“urgent’ all too often pushes out the ‘important’. I am a little bit fearful that having been elected 

Metropolitan, the pressure to react will become even greater. I have learned that there is a big 

difference between leading and managing. I believe that Jesus’ parable of the talents shows the 

difference between the two. Leading means taking a risk, managing is about preservation. 

   

For the Good News to matter, there is a need for boldness, for courage and for motivation. There 

is a need to look closely at what must be maintained and what we can let go of. Here are some 

thoughts in no particular order about places we need to move into: 

 

I would like to see recognition of the variety of baptismal ministries. I have asked the Lay 

Readers Association to consider a change in name but also a change in focus. Our lay readers are 

no longer simply trained to read prayers in the absence of a clergy person. They are exercising a 

wide variety of ministries both within the Sunday worship community and outside it. I don't 

think that this is just a matter of semantics; words matter, how we describe ourselves matters 

both to those who are members of the church and the wider community. 

 

General Synod last summer received the Iona Report (2016) on competencies for deacons. The 

report makes clear that the focal place for the ministry of deacons is not within the church 

building but within the community. Our Community of deacons continues (along with the 

national expression of the church), to look at appropriate education and formation for deacons, in 

order to live into that vision. We need more deacons, to model for the whole church, the ways in 

which the Good News impacts the world and how to keep before us the critical need to be living 

the Good News outside the walls of our church buildings. 

 

I said earlier, that we have had unprecedented support for the diocesan ministries in the past 

three years. How has this happened when we face so many challenges? Is there a way that we 

can look at the Diocesan Budget from a missional perspective? We started that conversation this 

spring, even as our last Synod and the subsequent mission schools have encouraged people to 

think about the kinds of mission work they are called to, and how their parish can use their assets 

to proclaim the Good News of Jesus Christ to their community as well as what does a 'Missional 

Diocese' look like? 

 

The environmental network of our diocese has challenged us to put our money where our words 

are when it comes to “safeguarding the integrity of creation, sustaining and renewing the life of 

the earth”. These are more than aspirational words from the baptismal covenant. As a diocese we 

can and do advocate for environmental protection. We have begun a process of divesting the 

portion of the Consolidated Trust Fund, currently invested in producers of fossil fuels. This is not 

a large part of our holding and we will do it over time so that it does not adversely impact the 

parishes which rely on this revenue, but it is a step in the right direction. What are the next steps? 
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How do we make our buildings more energy efficient? How do we use our land in ways that 

strengthens and sustains the biosphere? 

 

As a part of the celebrations of Canada 150, the Cathedral is presenting an opportunity and 

challenge to parishes of the diocese to gather for a festal evensong and to raise money for the 

Anglican Church of Canada's Healing Fund. This fund was established in 1991 to support 

residential school survivors on their healing journey, before the Residential Schools Settlement 

was signed. For twenty-five years, the Anglican Church of Canada has funded healing projects in 

Indigenous communities; counselling- both individual and groups, culturally appropriate 

parenting courses and resources and language based programs. To date $7,355,309 has been 

spent on this work of reconciliation. This year, the goal is to raise $1 million dollars to continue 

the work of the Healing Fund. A diocesan service of Evensong at the Cathedral will take place in 

October. The Healing Fund is an example of how our faith matters and is making a difference. 

 

I am going to tread dangerously now. Folks in Nova Scotia are aware that there is a provincial 

election now underway. Folks from Prince Edward Island might not know that, except for the 

lawn signs. From my perspective it has been a pretty dull campaign. There doesn’t seem to be 

much energy anywhere. It occurred to me as I was driving home from Cape Breton a couple of 

weeks ago, that we have heard nothing about the Ivany Report recently. For those who may have 

forgotten, it was the report commissioned by the Nova Scotia Government to examine the 

economy of Nova Scotia. The report was released a little over three years ago and made a 

number of recommendations about strengthening the economy of rural communities. It was sub-

titled “Now or Never”. My experience of small communities throughout both provinces over the 

past 8 ½ years is that our rural communities are for the most part continuing to decline. There are 

some bright spots where local entrepreneurs have created opportunities for employment, but it 

seems to be a case where local initiative is providing the hope. I no longer expect our 

government to do anything about growing our small communities. I believe that the best we can 

hope for is a stabilization of services which support local populations: education, medical and 

basic infrastructure. On the other hand we have a network of organized groups throughout both 

Nova Scotia and Prince Edward Island. We are made up of people living in community. What 

are the ways that we can effect community change? How do we build community in the very 

practical sense? Is there a way for the Good News of Jesus to strengthen community life? We 

have buildings and we have skilled people, who know their area. Is this an opportunity for our 

faith to matter, not just because we want to sustain our communities but because the gospel calls 

us to love and support one another? 

 

Christian Formation or the lack of it was named at the last Synod as an area that is both an 

impediment to engaging in the call to God’s mission and a means to more fully realize that 

mission. There are numerous resources to equip all the followers of Jesus in different ways for a 

variety of ministries. There are lists of resources on the web page of our Building Healthy 

Parishes Team. The Parish Vitality Coordinator has been working with several parishes to 

strengthen leadership. Education for Ministry is strong in our diocese and is growing. The 

Atlantic School of Theology is about a year away from launching a leadership institute, and will 

soon start piloting courses. I am asking parishes, through their church councils, to review their 

programs of Christian Formation for all ages and to develop a plan to encourage growth in faith 

and leadership. If you need help to do this please let me know. 
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We have completed the first round of Mission School throughout the diocese. There are at least 

five more modules we would like to present. This is a means of forming leaders in God’s mission 

throughout the diocese. Before we start to deliver the second module, we need additional people, 

both clergy and lay, to help with the program. I can see a time when this program will result in a 

network of missioners or evangelists throughout the diocese.   

 

We recently offered a one day workshop in Conflict Management for clergy and lay leaders. I 

have to say I believe it was one of the best educational opportunities that I have ever attended. 

The subject matter was important as the prospect of change sets us up for conflict. We have a 

need for more awareness of how to have difficult conversations in our parishes (and homes). 

Equipping leaders to allow conflict to be an opportunity for growth rather than division is so 

important. The key is in recognizing the potential conflict early and in approaching it from a 

place of knowing that we are the beloved children of God - that identity piece we spoke of 

earlier. There is so much conflict in our world, and so much need for reconciliation. We seem 

powerless at times to engage in this work, yet this is the very essence of the Good News! 

 

The love of Christ seeks to reconcile us to our God. That love, manifested in our own lives will 

seek reconciliation in the broadest possible sense. The National Indigenous Anglican Bishop, 

Mark MacDonald, was the speaker at the AST Convocation on May 6. In his remarks he said 

“Reconciliation is not about restoration, it is about transformation”. He was speaking specifically 

about the call to reconciliation issued in the report of the Truth and Reconciliation Commission; 

however his words speak the truth of the reconciliation we are offered in Jesus. Reconciliation 

with God is not about going backwards; it is about transforming the world we live in now. If that 

seems to be a stretch, remember: “Glory to God, whose power working in us, can do infinitely 

more than we can ask or imagine. Glory to God from generation to generation, in the Church 

and in Christ Jesus.”  Amen. 

 

 

 

The Most Rev. Ron Cutler 

Archbishop of Nova Scotia and Prince Edward Island 


